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SESSION 8 CONTENT
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Your Brand Book Growth & Scaling
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Your Business Proposition

Current H‘ Desired
State - State

in @tarekelgammalconsulting @ www.ubuntuconsulting.org U B U N T U



UBUNTU

The UCG
Scalability

Canvas

UBUNTU

EDUCATION




Financial

Customer

Internal
Process

Learning
&
Growth

UBUNTU

CONSULTING | | EDUCATION

F1 - Insert your own
text

C1 - Insert your own
text

I1 - Insert your own text

L1 - Insert your own
text

F2 - Insert your own
text

C2 - Insert your own
text

12 - Insert your own text

L2 - Insert your own
text

F3 - Insert your own
text

C3 - Insert your own
text

I3 - Insert your own text

L3 - Insert your own text

F4 - Insert your own
text

C4 - Insert your own
text

14 - Insert your own text

L4 - Insert your own
text
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F1 - Insert text
F2 - Insert text
F3 - Insert text
F4 - Insert text

C1 - Insert text
C2 - Insert text
C3 - Insert text
C4 - Insert text

11 - Insert text
[2 - Insert text
I3 - Insert text
I4 - Insert text

L1 - Insert text
L2 - Insert text
L3 - Insert text
L4 - Insert text

F1 - Insert text
F2 - Insert text
F3 - Insert text
F4 - Insert text

C1 - Insert text
C2 - Insert text
C3 - Insert text
C4 - Insert text

I1 - Insert text
[2 - Insert text
I3 - Insert text
I4 - Insert text

L1 - Insert text
L2 - Insert text
L3 - Insert text
L4 - Insert text

F1 - Insert text
F2 - Insert text
F3 - Insert text
F4 - Insert text

C1 - Insert text
C2 - Insert text
C3 - Insert text
C4 - Insert text

11 - Insert text
[2 - Insert text
I3 - Insert text
I4 - Insert text

L1 - Insert text
L2 - Insert text
L3 - Insert text
L4 - Insert text
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F1 - Insert Strategic Objective

F2 - Insert Strategic Objective

F3 - Insert Strategic Objective

F4 - Insert Strategic Objective

F1.1 - Insert the name of the initiative
F1.2 - Insert the name of the initiative
F1.3 - Insert the name of the initiative

F2.1 - Insert the name of the initiative
F2.2 - Insert the name of the initiative
F2.3 - Insert the name of the initiative

F3.1 - Insert the name of the initiative
F3.2 - Insert the name of the initiative
F3.3 - Insert the name of the initiative

F4.1 - Insert the name of the initiative
F4.2 - Insert the name of the initiative
F4.3 - Insert the name of the initiative
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COMPONENTS OF A
BRAND STRATEGY

1

Brand Objectives
Brand Benefits
Reasons to believe
Brand positioning
Brand values
Brand personality

Tone of voice
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Brand Objectives

Ubuntu Consulting Group

THE VISION

Establish Ubuntu Consulting as a leading virtual boutique business
consultancy providing cutting-edge Business Management
Consultancy, Investment Advisory and Business Education to
SMEs, startups and entrepreneurs around the world.

THE MISSIONS

* Grow Ubuntu Consulting as a full-fledged consultancy by further
developing our three business lines: Business Management
Consulting - Investment Advisory - Business Education

» Gain global recognition by constantly creating business value for
clients with solutions which are customized, result-driven and
ingenious.

« Establish the Ubuntu Consulting brand by building its online
presence and growing its customer base.

OUR PROMISE

We empower people and businesses alike to ENVISION,
TRANSFORM and SCALE their businesses with solutions which
are customized, result-driven and ingenious.
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ESELF—EXPRESSIVEE | | B ra n d
Benefits

BENEFITS

{EMOTIONAL
i BENEFITS |

'FUNCTIONAL
. BENEFITS
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REASONS TO
BELIEVE

EThe Reason to Believe provides
Eproof that the brand delivers the

Ebeneﬁts that it promises to deliver’,é
Ethat benefits are true and credible.g
iThe reason to believe can include

itechnical reasons to
‘believe/superiority claims,

Efunctional benefits that help proveé

Ethe emotional brand benefit.
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EDEDICATED TEAM OF SENIOR EXPERTS
A WELL-ROUNDED FOUNDER

ETAILORED HANDS-ON APPROACH

EENTREPRENEURIAL THINKING

ECOST-EFFECTIVE

ECASE STUDIES & TESTIMONIALS

Reasons
To Believe
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Brand Positioning Ubuntu Consulting Group

BRAND BRAND POSITIONING STATEMENT

POSITIONING

Fill Text
The brand positioning is the TO
process of positioning your brand TARGET MARKET

in the mind of your customers. It is B d
the distinctive position that a WHO Fill Text ra n

brand adopts in its competitive

. , CATGORY REFRENCE
environment. It involves the careful u u u
manipulation of every elementsof POSItIon I ng
the brand definition.

WHAT Fill Text

KEY BENEFITS

How Fill Text
REASONS TO BELIEVE
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BRAND VALUES

;Values represent the code by
Ewhich the brand lives. Your core
Ebr’and values should be .
Euncompromisable truths that areé
Ethe primary driving force behind
Eyour brand, your actions and :
Ecommunications.
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| EDUCATION

U BU NTU or ‘Il AM BECAUSE WE ARE' -Ubuntu 1s an African concept that speaks to the fact that we are all
Econnected and that one can only win and prosper through others. When applied to business, It emphasizes on

iextenslue collaborative frameworks. We consider ourselves as an active partner to our clients’ success: we roll up our

Esleeves and act as an extension to their team. We thrive on creating relationships where everyone wins, and most
ilmportantly where the clients get value for thelr money.

EM pOWEREM ENT At Ubuntu Consulting we don't tell clients what to do but we empower them to make

ithe necessary changes that will lead thelr businesses to perform, grow and flourish through their vision. We elevate
éour clients’ intimate understanding of their own business, by bringing a wider perspective and helping them
Elmplement clarity and structure In their processes. We help Tlll In the gaps and provide with the missing tools and
éresources, from expert knowledge to access to data, Investor network, etc.

|NG ENU |TY We see connectlions and opportunities where no one does, making us uniquely skilled at working

Eout the best ways to approach our clients’ challenges. We focus on bullding thought-provoking conversations that

§promote creativity and Inventiveness, allowing us to deliver solutions which are not only fresh and Innovative, but alsoi

smart and effective.

EFF|C | ENCY Because of our nature -boutique and virtual -our business madel Is designed to maximize

éeﬂ‘lclency. This allow us to be fast and cost-effective, while maintaining the highest standard of quality. We are driven

i by performance and value the outcome more than the output.

EM pOWEREM ENT At Ubuntu Consulting we don't tell clients what to do but we empower them to make

ithe necessary changes that will lead thelr businesses to perform, grow and flourish through their vision. We elevate
Eour clients’ Intimate understanding of thelr own business, by bringing a wider perspective and helping them
ilmplement clarity and structure In thelr processes. We help 7lll In the gaps and provide with the missing tools and
éresources, from expert knowledge to access to data, Investor network, etc.

: INTEGRITY we are real people who value honesty and respect as the basis for creating lasting relationships.
§We approach business with transparency and adhere to the strictest moral principles. We are true to our values -We
iare what we show and we do what we say.

Values
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5 EKNOM&EDGEABLE
PERSONALITY
5 ;PRAGMATK

éThe brand personality is a critical

Epiece in defining and guiding howé EDARING
the brand manifests. The B ra n d

‘personality is, generally speaking, | :
| - = ‘SUPPORTIVE
‘the hurman characteristic of :

et B Personality

‘personality a brand can appeal to
écertain demographics lifestyles '
éand human personalities and i
Ethrough them communicate with
éconsumers, who find the traits '
Epleasing or desirable.

UBUNTU UBUNTU

EDUCATION

CONSULTING | | EDUCATION




Tone of Voice Ubuntu Consulting Group

TONE OF VOICE THE WAY WE EXPRESS

We use higher level vocabulary and imagery

Values represent the code by which the brand lives. Your i T i

core brand values should be uncompromisable truths that

are the primary driving force behind your brand, your We use polished and dignified marketing
materials.

actions and communications. T n e
We should avoid the temptation to generate

attention with extreme marketing or superficial

EXPERT fluff. We should also not “dumb down” our n
Knowledgeable, Factual, Researched marketing, as that would be an insult to the Of VO I Ce
J J intelligence of our audience.

DQWN'TO'EARTH We have a natural sense of style which is
Friendly, Approachable, Trustworthy sophisticated and timeless.

SPIRITED We like to disrupt the status quo in the

Vibrant, Enthusiastic, Determined industry/society but we stay away from being
patronizing or belittling.

INSPIRING

o ) . We use facts and we build our credibility by
Visionary, Transformational, Magnetic

sharing case studies & success stories.are what
we show and we do what we say.

THOUGHT-PROVOKING
Ingenious, Challenging, Qut Of The Box
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THE DESIGN GUIDELINE

=

Logo
Typography
Color palette
Brand elements
Photography
Website

Social media

© N O oA W N

Marketing collaterals
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Typography - Typefaces

Ubuntu Consulting Group

Typeface 1
About Selected font

Font I3 a geometric sans-senf typeface
family whose letterforms were Inspired
by examples of architectural signs of the
mid-twentieth century. Developed Tor
professional use, Fonts a large family,

Teaturing four widths and eight welghts.

Typeface 2

About selected Font Variable

Concept Font Is a versatile sans-serif
typeface family intended for a balanced
and rational quality. Solidly neo-
grotesque, It performs beautifully at
display sizes but also maintains an
exceptional degree of sensitivity for text
sizes. The variable version of Font
(Included In Photoshop and lllustrator)
cantalns all nime welght variations In one
flle. These varlations are defined along
an axls, starting from extra-lght (200)
and ending at ultra-black (200).

UBUNTU
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Font 1

BOLD
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuv
1234567890!?*

MEDIUM BOOK

Aa Bb Cc Dd Ee Ff Gg Hh li Jj Kk LI Mm: (Aa Bb Cc Dd Ee Ff Gg Hh li Jj Kk LI Mm
Nn Oo Pp Qg Rr Ss Tt Uu Vv Xx Yy Zz Nn Oo Pp Qq Rr Ss Tt Uu Vv Xx Yy Zz

Font 2 Variable Concept
SEMIBOLD
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqgrstuv
1234567890!7*

WIDE SEMIBOLD WIDE LIGHT

Aa Bb Cc Dd Ee Ff Gg Hh li Jj Kk LI Mm Aa Bb Cc Dd Ee Ff Gg Hh li Jj Kk LI Mm
Nn Oo Pp Qq Rr Ss TtUu Vv Xx Yy Zz Nn Oo Pp Qg Rr Ss Tt Uu Vv Xx Yy Z=z

Typography

UBUNTU
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Color Palette Ubuntu Consulting Group

Primary Color Palette

The primary color palette Is used as a base

for all visual outputs. Grey and Black are used

as primary colors and pair with all additional

colors. Each main color on the top row Is

assolcated with a corresponding branch of : - ' C

the company and has secondary colors o lo r
colors to use when bullding out collateral

such as a presentation.

Palette

Secondary Color Palette Investment
Secondary colors are used to compliment the

primary palette and provide variations

Incontrast when bullding collateral. Secondary

color combinations should be used only with

Its main corresponding branch color.
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Ubuntu Consulting Grcupi

:Gotham Is a geometric sans-serif ;
;typerace family whose letterforms were
‘Inspired by examples of architectural
Eslgns of the mid-twentieth century.

| Developed for professional use, Gotham |
{1s a large family, featuring four widths |
iand elght welghts.

FOLDED PAPER ' INDUSTRIAL + CLEAN
' ' ABSTRACT PATTERNS

iGotham Is a geometric sans-serf

Etyperace family whose letterforms were |
‘Inspired by examples of architectural

Eslgns of the mid-twentieth century.

| Developed for professional use, Gotham |

{15 a large family, featuring four widths |

iand elght welghts.

| 100% ON BACKGROUNDS/ | { USEDON
110%-15% OPACITY ON TOP LAYER | 'BACKGROUNDS |
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: USEDONTOP
:LAYER OF IMAGRY:

Brand
Elements
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\Photography Breakdown'

EPhotography
Guidelines

EOveraII Look + Feel

Photography
Guidelines
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UBUNTU

cammaTes

Ready To Access our Program
Startup Scaling Bootcamp

Cuialify For Program Choose Paymant Plan  Procass and Enroll

Then this program is exactly for you!

The program is very imenersive snddlllmase surs you hevs gll the 1 you reesd
tosuceend, For this reagen thene are very limite:

Who is behind the Program

Hi, | am,
your SSB program
instructor

Catifionct Triirins

Startup scaling expert & Coac
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“Topic 4

" finally felt nspired and empowered io

Social
Media

tnununununuum
i ] e
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iHarke ng Collateral - Visual Example

Digital Backgrounds:

UBUNTU

T -_ = S Marketin g
Collateral
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YOUR
COMMUNICATION
PLAN
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COMMUNICATION PLAN

WHEN TO DEVELOP A
COMMUNICATION PLAN

Starting a new project

Building brand awareness
Launching a new product/service
Promotional/seasonal campaigns

Lead generation




ONLY COMMUNICATE
WHEN YOU

. Understand your market

. Have a clear target audience
. Understand your audience

. Your product is accepted

. See basic retention

. Clear brand guidelines




HOW TO CREATE A
COMMUNICATION PLAN

8.

9.

ldentify the objectives of the plan.

Set KPI's for the plan

Decide on the project lead

Understand your target audience
Determine the message you want to send.
Determine the media channels

Check and set a communication calendar.
Set a timeline for the plan

Determine publishing frequency & time.

10. Track & evaluate results of the plan.







ESTABLISHING YOURSELF
AS AN INDUSTRY LEADER

People connect with individuals
Establish authority in your field
Your audience need to trust you

Network and be present

oA~ W NF

Build your tribe

A survey conducted by Nielsen
Showed that 83% of consumers
trusted recommendations from

friends and family over brands.

Similarly, 57% of consumers
believe that less than 50% of
brands produce relatable and
authentic content.




WHAT YOU NEED TO DO

Update your profiles

=

Update your bio

Add all relevant experience

Add featured pictures

Share valuable content

Share industry research and case studies
Post videos

Post regularly

© © N O O A~ W N

Be transparent and authentic

10. Be well informed about your industry innovations
11. Attend all important industry events

12. Be where your audience usually are

13. Love your audience & genuinely want to help them




CUSTOMER ACQUISITION

=

Locate where they are online
Use their Lingo
Address their pain points

Promise their desired state

HOW TO REACH
YOUR CUSTOMERS

Use content Marketing
Be active on groups
Engage with them online

Build your email list

© © N O o~ W DN

Use targeted ads

10. Affiliate marketing & influencers
11. Testimonials

12. Referral programs

13. Incentivize new customers




» HOW TO RETAIN YOUR AUDIENCE

Fast responses to inquiries & complaints
Own up to your mistakes

Develop a customer feedback loop

Loyalty programs

Surprise & delight

Follow the 80 : 20 rule

Develop a customer communication calendai

Overdeliver on your promise

© o N o o~ wWw M F

Personalize
10.Form a community around your brand

11.Be a part of you customers lifestyle
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