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Book



COMPONENTS OF A 
BRAND STRATEGY
1. Brand Objectives

2. Brand Benefits

3. Reasons to believe

4. Brand positioning 

5. Brand values

6. Brand personality

7. Tone of voice
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THE DESIGN GUIDELINE

T H E  B R A N D  G U I D E L I N E

1. Logo

2. Typography

3. Color palette 

4. Brand elements

5. Photography

6. Website

7. Social media 

8. Marketing collaterals 
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The roadmap for
getting a message 
delivered to a 
targeted audience

COMMUNICATION PLAN

WHEN TO DEVELOP A 
COMMUNICATION PLAN

• Starting a new project
• Building brand awareness
• Launching a new product/service
• Promotional/seasonal campaigns
• Lead generation



ONLY COMMUNICATE
WHEN YOU

C O M M U N I C A T I O N  P L A N

1. Understand your market

2. Have a clear target audience

3. Understand your audience

4. Your product is accepted

5. See basic retention

6. Clear brand guidelines



HOW TO CREATE A 
COMMUNICATION PLAN
1. Identify the objectives of the plan.

2. Set KPI’s for the plan

3. Decide on the project lead

4. Understand your target audience

5. Determine the message you want to send.

6. Determine the media channels

7. Check and set a communication calendar.

8. Set a t imeline for the plan

9. Determine publishing frequency & time.

10. Track & evaluate results of the plan.
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ESTABLISHING YOURSELF
AS AN INDUSTRY LEADER A  s u r v e y  c o n d u c t e d  b y  N i e l s e n  

S h o w e d  t h a t  8 3 %  o f  c o n s u m e r s  
t r u s t e d  r e c o m m e n d a t i o n s  f r o m  
f r i e n d s  a n d  f a m i l y  o v e r  b r a n d s .

S i m i l a r l y ,  5 7 %  o f  c o n s u m e r s  
b e l i e v e  t h a t  l e s s  t h a n  5 0 %  o f
b r a n d s  p r o d u c e  r e l a t a b l e  a n d
a u t h e n t i c  c o n t e n t .

1. People connect with individuals

2. Establish authority in your field

3. Your audience need to trust you

4. Network and be present

5. Build your tribe



WHAT YOU NEED TO DO
1. Update your profiles

2. Update your bio

3. Add all relevant experience

4. Add featured pictures

5. Share valuable content

6. Share industry research and case studies

7. Post videos

8. Post regularly

9. Be transparent and authentic

10. Be well informed about your industry innovations

11. Attend all important industry events

12. Be where your audience usually are

13. Love your audience & genuinely want to help them

B U I L D I N G  Y O U R  B R A N D  



HOW TO REACH 
YOUR CUSTOMERS

CUSTOMER ACQUISITION

1. Locate where they are online

2. Use their Lingo

3. Address their pain points

4. Promise their desired state

5. Use content Marketing

6. Be active on groups

7. Engage with them online

8. Build your email list

9. Use targeted ads

10. Affiliate marketing & influencers

11. Testimonials 

12. Referral programs

13. Incentivize new customers



HOW TO RETAIN YOUR AUDIENCE

1. Fast responses to inquiries & complaints
2. Own up to your mistakes
3. Develop a customer feedback loop
4. Loyalty programs
5. Surprise & delight
6. Follow the 80 : 20 rule
7. Develop a customer communication calendar
8. Overdeliver on your promise
9. Personalize 
10.Form a community around your brand
11. Be a part of you customers lifestyle
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THANK YOU!
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